ARIZONA HISTORICAL ADVISORY COMMISSION

Application for Arizona Centennial 2012 L.egacy Project Designation

AHAC Mission: Develop, encourage and coordinate a statewide plan for Arizona’s centennial in 2012
including advising the legislature and state agencies on centennial history and heritage, arts and culture,
assisting the governor’s countdown to the centennial to support school children learning about Arizona’s history
and recommending activities and projects that will ensure lasting accomplishments to commemorate the
centennial.

Vision for Centennial Projects: Commemorations that encourage all Arizonans to reflect on our unique and
authentic history, to experience the rich and diverse tapestry of our heritage, and to explore our promising
futures, thus ensuring a lasting legacy.

Legacy Projeet Criteria: This is a request for official designation as an Arizona Centennial Legacy Project.
To be considered, the project must 1) accurately portray a significant aspect of Arizona history; 2) be accessible
to large number of visitors/users; 3) demonstrate collaboration in the planning; 4) produce an enduring product
that will live on after 2012; 5) include an educational component; 6) include a plan for implementation.

Attach a maximum of three pages that address the following areas, in the order listed:

General description of the project.

Describe how this project meets the Legacy Project criteria.

Project timeline. Give details regarding planning and implementation.
Describe the project location.

List project partners, if applicable.

Attach a proposed budget, showing total project cost and funding sources.
Please also provide letters of support from project partners and sponsors.
These are in addition to the three-page maximum.
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Name of project: Glendale History Online
Applicant: Glendale Public Library

Contact person: Diane Nevill
Address: 5939 W. Brown St., Glendale, AZ 85302
Telephone Number: 623-930-3554

Email address: dnevill@glendaleaz.com

. b Site address: www.glendaleaz.com/library
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Date

The Arizona Historical Advisory Commission will review the Committee’s recommendations and make final
decisions regarding Legacy Project designations. Submit application to:

Arizona Historical Advisory Committee
1700 W Washington, Suite 200
Phoenix, AZ 85007



Comments:

1. General description of the project.

The goal of this project is to bring a photographic history of Glendale alive online for both residents and
researchers. Partners include Glendale Historical Society, Sahuaro Ranch Park Historical Area, Glendale
Community College and Thunderbird School of Global Management. We will digitize and identify old photos
and artifacts, which will be housed on the Arizona Memory Project. Funds will be used to purchase equipment,
software and pay for additional help in scanning, developing metadata and other preservation activities.
Community members will benefit because Glendale’s history will “leap off the computer screen,” complete
with descriptions of whom and what is depicted.

2. How this project meets the Legacy Project criteria.

This project is the first year of a planned multi-year effort to bring Glendale's history to the public and
researchers via the Internet and other media methods. Glendale Historical Society has historical photos and
transcribed interviews that go back many decades. Thunderbird photos begin with its site as a World War 11
airbase nearly 70 years ago. Glendale Community College began in the 1960s. Sahuaro Ranch Historical Area
was formed as a working ranch in 1885. Glendale Public Library, the oldest library in the Valley, has library
minutes dating back to the early 1900s. By digitizing our "memories," we will be able to make these records
accessible to millions of people through our websites and the Arizona Memory Project. The five organizations
mentioned are working together to celebrate our history and our state'’s centennial. In future years, we will
expand the participating organizations. By digitizing these artifacts and putting them on the Web, the history of
Glendale is preserved for posterity. We plan to work with the schools to create a curriculum unit that teachers
can use with their students to further their knowledge of Glendale history.

3. Timeline/Schedule of Activities.

January-February 2008  Plan Glendale History Online project. Partners receive application for Arizona

Memory Project.
February-March 2008 Write grant.
February-May 2008 Partners start going though photos and deciding what the first collections will be. All

partners will apply to become part of the Arizona Memory Project. Some partners will wait for equipment
requested in the grant before actual scanning takes place.

Mid-June 2008 LSTA funds are released and equipment is purchased. Needed staff is hired.
June-September Scanning and metadata start.
October 2008 First collections are sent to Arizona Memory Project. Partner’s web sites have

prominent links from “Glendale History Online” to their organization’s pages in Arizona Memory Project. Print
publicity occurs citywide, plus in-house at each partner’s organization.

November 2008- Moveable exhibit (3 units) will display historic photos from all partners at Glendale
Main Library.

December 2008- The exhibits will change as more collections are

July 2009 digitized.

December 2008- The production of Episode 3 of “Check It Out @

January 2009 the Library,” touting the new digital collections.

January - July 2009 Partners continue digitizing, filling in metadata and posting collections to Arizona
Memory Project

Spring 2009 Episode 3 of Check It Out (@ the Library will be cablecast on Channel 11 in Glendale.

We are working toward video streaming on the website, and if that happens, the video will appear there, also. In
addition, the cable show can be checked out in DVD format from Glendale’s three libraries.

As each partner finishes a collection, they will go on the Arizona Memory Project. They will also go on each
partner’s website, with Glendale Public Library having links to all partner’s collections. Dates will vary.



The photographic displays at the Main Library will begin in November and continue throughout the grant
period, changing as new collections are added. News releases to local media will advertise the exhibits.

Episode 3 of “Check It Out @ the Library” will focus heavily on this project, with all partners featured in the

program. It will be produced in December-January and cablecast on Channel 11 in Glendale during Spring 2009
(probably March). We will also have DVD copies of the show to check out at each library. We hope to do video
streaming of the show on the library’s website, also. News releases to local media will advertise the cable show.

4. Project location.

Glendale Main Library, 5959 W. Brown St., will act as the marketing arm of the project. A display exhibit will
show photos from all partners, advertising the project. The heart of the project is the web--each organization
will have their photos; Glendale Public Library will have all photos from each organization. The Arizona
Memory Project will house our photos.

5. Project partners.
Glendale Public Library, Glendale Historical Society, Glendale Community College, Sahuaro Ranch Historica
Area, and Thunderbird School of Global Management

6. Budget.
LSTA Budget Form
LSTA Funds Local Funds Total Funds
(Round to nearest dollar) (cash or in-kind)
1. Salaries & Benefits -NA- $28.839 $28,839
(List each position separately.)
Diane Nevill (GPL) (100 hrs.) -NA- $ 4,500
Tami Miller-Barick (GPL) (72 hrs)  -NA- $ 2,592
GPL Archives Committee (228 hrs.}  -NA- $ 8,892
David Rodriguez (GCC) (20 hrs.) -NA- $ 500
Frank Gonzalez (GCC) (100 hrs.) -NA- $ 2,125
GCC media staff person (100 hrs.) -NA- $ 2,000
Carole Hammond (TSGM) (60 hrs.) -NA- $ N/A
Nelda Crowell (TSGM) (135 hrs.) -NA- $ 2,430
Carol St. Clair (GHS) (200 hrs.) -NA- $ 5,000
John Akers (SRPHA) (25 hrs.) -NA- § 800
2. Contractual Services $13,220 $ 0 $ 13,220
Laboratory 5 (GPL) Movable 3-unit exhibit $ 4,000
Channel 11 (GPL) (cable show) $ 5,000
Part-time archivest (TSGM) $ 1,620
Student helper (TSGM) $ 1,600
Student helper (GHS) $ 1,000
3. Travel $ 0 $ 0 $ 0
4. Equipment $ 4,950 $ 0 $ 4,950
Server (GCC) $ 2,300
NetGear Ready NAS + Network Storage (2TB)
35mm Scanner (GCC) $ 1,100
Nikon Super Coolscan 5000 ED
6300F HP computer (GHS) $ 950

w/printer and DVD burner
4 - Seagate gigabyte external drive $ 600
(GCC, TSGM, SRPHA, GHS)



5. Software $ 999 $ 0 $ 999

Adobe Photoshop (GPL) $ 999
6. Library Collection $ 0 $ 0 $ 0

Materials
7. Supplies $ 250 $ 300 $ 550

Photographic display materials (GPL) $ 300

{paper, board, Velcro)
5~100 pack of I6X DVD+R (4.7GB) $ 250
(GPL, GCC, TSGM, SRPHA, GHS)

8. Other $ 0 h 0 $ 0
TOTAL $19,419 $29,139 $48,558 LSTA Budget Form

7. Letters of support from project partners.
Copies of letters from the partners for the LSTA grant application are attached.



